Reganding what
we'ne doing:

Wiy i it like this? How Rigird

things in these ways?
What would we prefer 1o

Touch base with
crtical reference
:_'|'I1|_I|,"L. VEEWS O
their piscds etc.

Moaw we

widerstand
better why
things are the
way they are.

Now W
understand
better what
people want.

What could or should we
do mext? What are (he
possibilities?

g what
i it come o be like this? we wanted to
Why are we doing these dofvaloed:

What led us 10 think
be daing? Why? that this weuld be
good? Are we nght?

This is a slage o

whien all refevant

parties need 1o

participate in, and receive

mformation from the finding o

out™. Especially “touch base™

with the erinical reference group. In

order 10 find out what people think and value,

what things mean, o them, we need o engage Mlly e " ey

ina process ol immersion in theirfour worlds I . 5

Wi become anthropologists of cach others” worlds -

and observe, read, listen, interact, participate,

guestion, and listen agan, explornng meanings of

feedback until we reach effective arnderstanding.

We can ask very open guestions at first, gradually

refining them as our hunches get challenged or

confirmed. (Hunch-development stans nght bock

it the outset when we cheek on all parties” views

when we first invite their participation, and even

carlier, i previous cyeles of learming. )

Hurnches are challenged and checked as sceptically

s possible, We ane rigorous about not jumping to
conclusions until lots of evidence and observations
have accrued, We need 1o have grasped fully the

range of historical and current contexts that make the

I"s going wellfnot going well, WHY? 4

Well it"s x......, and we™d prefery ...,

of We're not doang what was planned
Why is it 50!

How can we find owm?

DESIGN

When we decide (o do something about trying to understind
things better (in order to overcome the problems, or realise oor
values i improved practice ), we can explicitly and consciously “name
the problem” or discrepancy, and set ool o systematically answer the
guestions arising teg, "What is the nature or value of this?™ or “Why is this
so7) AL this point we must ask “Whose questions?”, “What do we need
1o find out? “Whao has the problem™ “Who 15 w0 benefi ™ “Who is o pamicipate
and when and where? “Whao else will need to share our journey of " finding ou ™"
4 concepiual parties o the evaluation should be identified in relation to this: (1) Who
or whitt 15 10 be the “rescarched™, (2} Who is or are o be the researcherfs, (30 Who s
it all tor (to help 1o solve their problem or improve their lives - the erifival refercnce
grouph, (40 Who = it “Tor” (in the sense who necds 1o know or believe or understand
what, i order for them 1o assist [or not act against] the
critical reference group eg, funders,
administrators, professionals, consumer
advecates, other stafl, avthorities,
et ). Identfy initial commeon
grownd around the interests
of the eritical reference group

Previewsly-held
sbore of ov C'r'.l.:'l.'hll]!_"
or guiding values and valuwed
practices, principles, im
or ones 1o which some value thigh
r low ) has already been attached
Often not consciously
articulnted, Operates
1% an orenting
“compass”

BN, HIEHS,

NOTI(‘,

Every now and then, because
our store of previoushy-held values
are discrepant with what we are see-
INg OF experiencing, we stop (or can plan
to stop) and ohserve our actions-in-the-world (or those
of others), We stand back and sefice some things. We
can then think sbout the nature of the discrepancy between
what we are observing or expeniencing and what we expecied
(whether we expected something betier or worse), The
discrepancy may range between small {eg. mere unedse) and
large (eg. a Problem everyone's noticed)

OUR CURRENT
ACTIONS-IN-
THE.@WORLD

Are we noticing “discrepancies™?
Have we got o problem?
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IN-THE-
u Finally, because the whole cyele
of inguiry was driven by clear
over-arching or guiding values,
principles, or purposes, it is 0w
N possible to consider oplions for
Q change and improved prictices,
Some of this matenal will have 3 )
emerged from Neldwork, NMow What would we
fmaginative but realistic, practical and needd o di to pul

achievable 'recommendations’ can be this into practice?
prioritised, agreed, finalised, planned and

put into proctice. These are now well
“grounded” in past practice, and the

cxperience ol |1.'.|IT!II!'|;_' Frowm ot

OB SERLYaTen
METHODS

Arne we doing
whiat we spid
wie woald?

Aves a0 w0

materiol meaningfuf, What other possible ideas
or explanations are there? Work these
through with all parties in a
collaborative process,
Keep pood
records.

(3) We need o try oul the findings on those whao the
research is w influence or inform, in order o see
if they find it understandable, plagsible or
convincing; and whether there is anything
that has been left oul or reminns
unaddressed,  Even hostile
aumdiences can help frm up
the way the discussion, decide would be
d the best way 1o 2o

il-ré_"llll':l.'"lll uar : J
svidence is next? What would “-—_—-
gl it Iook like?

he fieldwork process
abloows the generation of I ~ Three importan
ohservations and insights that can be forms of Teedback are necessary:
indicative of themes or trends or understandings not (1} throughout 'I‘_” |'_'C|'j“""fh 0%l this b
previously thought of. New or beter theories can be synthesized fram stage we need lo check with the “rescarched”
: o ‘ p eviluated” that we “got right” what they said.

the “ah ha” experiences (0Oh now 1 can see what we 've been doing™, or * Aha - so i “J o thei :
that™s why wee fell uneasy™, or © Oh [ see how thist came aboot™ ), When we b SIS W TN S WRIE PRI )
1 : (2} secondly, we need to run past the critical reference

‘Whal can we

stand back and reflect on the fieldwork and the matenial gathered, . i il Jpagts
we can begin to come to conclusions, explanations and theories group, ouf theories, conclusions and '_-'-"‘I?I fis, presented,
¥ 1 cheek that they make sense of the original
prablem, or cast light on its resolution. Having
grasped where the problem has “come from”, e . il
informed discussion can than take place about r
whan 10 do about i
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What do peaple
think of all this?

Digd we get it right”!
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